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The POLIWATCHER

From the Directors = Paulette and Jane & Stafff

November 24, 2020 Thank you, thank you, thank you to all our experienced workers who didn’t hesitate to step up to the challenge
of working the polls during a pandemic, as well as all of the new workers. We had so many new workers, even
after assigning extras in most polling centers that we were unfortunately unable to find a place for all of them
to work. We so appreciate all the hours that you put into the training and the long day at the polls, and hope

|nSi de Th iS you’ll continue being a regular precinct election official for us in future elections. Our experienced workers
have repeatedly expressed their gratitude for all the new, capable and eager workers.

ISS ue We notified all the appropriate entities of the fulfillment of your continuing educational credits requirement
1. Message from the Directors if you notified us that you were an Attorney, a Licensed Social Worker, a Realtor, or a CPA. We also composed
2. Letter to the Editor letters verifying that you worked the polls for OSU employees as well as for Verizon Employees. If we missed
3. Problem Areas anyone, please let us know.

4. Calendar and Contact Info Everyone should have received their checks by now. Even if you didn’t get assigned to work, your training

compensation was issued to you by check. Please let us know if you have not received your pay.

Page three of this newsletter lists some of the problem areas we noticed when we were reconciling the total
votes and performing the required audit. We’re not posting the specific precincts or workers, and we’re not
doing this to single out anyone, but rather to point out the areas where we need to focus our training for the
next election cycle. None of these problems affected the total votes, or any race results. Contrary to all the
rumors circulating nation-wide, we had no issues with our voting machines, or the tabulation process.

We still have a woman'’s jacket that was left in the upper level classroom during our poll worker training.
Please contact us to identify the color and brand if you’re missing a size extra-large jacket. We also have some
money that was found in or around our early voting area. Please contact us with the denomination/amount
if you lost some during that period.

We may have a Primary Election on May 4, 2021 in some locations within Richland County. Municipal offices
in the City of Mansfield, the City of Shelby and the City of Ontario will be on the ballot if there are contested
nominations for these offices. If there are not contested races within the parties’ ballots, the candidates will
be nominated on through to the General without a Primary. It is possible that some precincts will only have
question or levy issue on the ballot. It is also possible that most precincts will not even be open for the Primary
in Richland County. The filing deadline for most candidates and issues locally is February 3™. Shelby City
candidates have a later filing deadline of February 18" according to their Charter. We will know which areas
of the county will be open for voting on May 4%, 2021 after these deadlines in February.

We are looking at new Electronic Poll Books to purchase after the first of the year. We’re hoping to be able
to train the poll workers on the functionality of them prior to the May Election. We always like to use new
equipment for the first time in a smaller Election as the May 4" one will be.

Our board members unanimously voted at our last meeting to allow our office to close from December 24t
through January 4% to give our employees a much-needed break over the holidays. We will be using vacation,
personal and/or comp days for the five work days that we’ll be closed during this period. This has been quite
a challenging year, and since we’re considered essential employees, we have had to continuously work during
the lockdowns and pandemic surges which have occurred since March 16™.

Flapppy Thanksgiving, lhealthy during this heliday season.



y.

Letter to the Editor

Election workers deserve praise

| cannot tell you how much work and effort goes into conducting a flawless election process.

Much thanks to Paulette Hankins, (D) Director of the Richland County Board of Elections,

Deputy Director Jane Zimmermann (R), and their excellent staff. Especially of note are the
dedicated poll workers who work a long day for relatively no pay to assure that voters are

treated respectfully.

This was by far the most difficult election in memory and they pulled it off without
significant issue. They are true patriots and exceptional public servants. Their efforts are not
adequately recognized. Thank you.

Joseph H. Mudra, Richland County Board of Elections Member

The above public letter was published in the News Journal on November 15t, 2020.

Chairman Bill Freytag read this letter to the other Board Members and the Directors at our
meeting on November 16",

It was a consensus of the four Board Members that we should include this letter in our next
newsletter to convey all the appreciation for the Staff Members and all the Poll Workers
who helped to make this challenging election a success in Richland County.




Problem Areas in November Election

+ The one thing that we stressed the most, and feared the most, happened in the November
Election! A Presiding Judge left the memory sticks in the machines at a Vote Center!
Thankfully, the PJ and his Rover were able to gain access into the location quickly and
retrieved the memory sticks without holding up the final results on Election night for too
long. We had stressed this in every training class, and in every newsletter and memo that
we issue prior to the Election. We t ol d every c¢class, that if
else from our training, remember this one thing i to make sure you return all the memory
sticks with the vote results on them.

+ Another area which seemed to cause confusion was issuing the correct paper ballots for
Provisionals in a Vote Center. We will be addressing this process more concisely in our
future training class. As a brief summary, please be aware that in a vote center which is a
polling location with multiple precincts, the workers staffing the Provisional table must be
cognizant of the different precincts and possible different splits within the precincts. Upon
opening the Provisional ballots before the Official count, we were forced to re-make over
130 ballots which were cast on the incorrect ballot at the polls. This process involved two
staff members, one of each party, transferring the votes from the incorrect ballot to a newly
generated ballot for the correct precinct. Workers at the polls must check the precinct/split
number on the EP to ensure that the correct ballot is issued.

+ As al ways, we didwhgveosombandahlkd votes.
working to reduce this number which happens on the ICX units when a voter leaves
without casting their vote. We have signs on each machine and there is an audible
beeping sound when this occurs. While we realize that the voter has to take the final
responsibility to complete his/her vote, we are still striving to reduce or completely
eliminate this problem.

+ We had one problem at a Vote Center where the workers refused to vote a curbside voter.
Your oath of office requires that you perform all the duties of a Precinct Election Official, or
you should not be in the position. We provided every precaution available with PPE gear
and health guidelines. We also informed the poll workers at our training sessions on the
proper procedures and best practices as outlined by the State Health and Secretary of
State Officials. We cannot ever deny a person their constitutional right to vote.



Election Calendar

Our office will be closed fronDecember 2# until January &', 2021.
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